When confronted with a new and challenging task, the first thing I have always done is to see how others have succeeded before me. Hearing and reading others' reflections on their tips, tricks, and pearls has often given me helpful strategies, whether the topic is parenting, traveling, or having a successful career. In hearing the reflections of those who went before, I can benefit from their experiences without any commitment to follow their paths. The advice is free, and I can take what I want and leave the rest behind.
So it is in this spirit that I decided to share what I tell aspiring young investigators if they seek my advice about how to achieve success as an academic clinical investigator. After writing down my initial thoughts, I shared the list with my colleagues, who provided many helpful additions and edits. I then circulated it to junior investigators, and the list continued to evolve. Clearly the generalizability of the strategies varies, and the list reflects the lens of my experience. I have been told by some young investigators that the list looks scary, but I wanted to be concrete about how discipline and hard work can enhance your chances for success in academic medicine. My hope is that people reading the list might find some new tactics that resonate with them or, at least, that it will provide a nidus for more discussion about what success as an academic clinical investigator means and how best to achieve it.
This article is not about what someone else can do for you-that is mentorship. 1 This article is about what you can do for yourself-the behaviors and skills that you can cultivate to increase your likelihood of success in academic medicine. Although everyone has a unique path that reflects his or her interests, skills, talents, and environment, effective habits can help you achieve your goals and be more successful in whatever career you choose. For fellows and junior faculty who spend less time engaged in research, protected time may be more limited, making focus and efficiency consequently even more critical.
A number of benchmarks have been used to quantify success in academic medicine, including number of publications, grants, lectures, research collaborations, and leadership positions.
2,3 These closely mirror the physician-scientist criteria for promotion, the academic track with which I am most familiar. For the purposes of this article, academic success is defined as a personal sense of accomplishment and external recognition by others in the areas noted. It does not cover many other sources of job satisfaction, including the physicianpatient relationship.
Clinician-scholars are also judged on their clinical productivity, clinical reputation, and teaching skills. I have not seen any tips for success published for this academic track but hope to see this gap in the literature filled by someone else.
The following tips are organized according to the major challenges for academic clinical investigators:
Choosing and Completing Projects
1. Choose important and feasible research projects. Consider all aspects of a project in addition to its intrinsic scientific quality. Will you gain new skills or work with someone established and successful? If you have a negative study, is it still interesting and publishable? Choosing good projects takes time, thought, and discussion with many people. It is a research project in itself.
2. Seek out a niche rather than a crowded area. The project should not be easily scooped or done better or quicker by someone else.
3. Make sure you are passionate about your research topic. It is hard to sustain the necessary enthusiasm unless you are vitally interested in your research question.
Stagger your projects.
Try to have at least one short-, medium-, and long-term project going simultaneously so that the time crunches for each are spread out, and the payoffs are layered.
It is more efficient if your projects intersect.
A simple test is whether you can adapt some of the previously written background material for use in your new project.
6. Take personal responsibility for your success. Attack problems and barriers with creativity and vigor. Do menial tasks yourself to move a project forward. The surest way to get something done is almost always to do it yourself.
7. Have productivity goals and timelines. A general benchmark of productivity for a young investigator is three projects in planning, two projects in process, and one manuscript under review or in press at any one time. Approximately double this target is appropriate for a midcareer investigator. Set research goals for the month, and make sure you achieve them.
Interacting With People
8. Surround yourself with people of high standards, skills, work habits, and compatibility. Ensure your efforts are enhanced rather than sabotaged.
9. Avoid chronophages who ask you to perform extraneous tasks that eat your time without reward. 4 Ask yourself: "Where could this new responsibility be listed on my CV?" If you cannot find an appropriate heading to put it under, you should strongly consider saying no.
10. Fully commit to whatever you agree to do. If you are part of a committee, then strive to be part of the 30% of members who actually contribute to the functioning of the group. 5 Prepare for meetings, and speak up.
11. If you cannot commit, be able to say no. If you have a hard time saying no to requests, then a strategy of "yes, no, yes" can be helpful. Starting with a positive statement such as "thank you so much for thinking of me" is an easy first sentence. Then deliver the no clearly: "But I'm sorry I won't be able to write a chapter… join that committee… write a review… I am unable to meet your deadline." Then end on a positive note: "Please think of me in the future" or just simply end with a thank you. You can offer to suggest someone else who will do a good job (if it is actually a good opportunity).
12. Understand and participate in others' work, and include them in yours. Give insightful comments on others' papers, protocols, and grants. Be a sought-after collaborator who can deliver what is promised.
13. Help your colleagues, and celebrate the success of others. Give credit where credit is due. Academic medicine is a small world. 
Giving Talks

Writing Papers
17. Write often and well. Understand that if nothing is published, then nothing is gained on your CV. During the promotion process, you will be asked to provide your three to five most important papers.
18. Take pride in what you write. Make sure grammar, spelling, and formatting are correct. People are getting an impression of you through your writing, even the drafts and e-mails. Read your writing out loud to see how it sounds and flows. Start early enough that you can put it aside for a while to get some perspective. 
If you have writer's block, break the paper apart on your to-do
Time Management
26. Set priorities. It is helpful to consider the profile of the various tasks in your day. Is a task important or trivial, difficult or easy? The basic idea is to do the hard and important tasks first, then fill in the remaining time with the easier and less important stuff (Fig 1) .
27. Meet deadlines. Reliability is noticed, and reliable people are usually given more responsibilities, which can lead to great opportunities. Make it a priority to meet all external deadlines, such as paper reviews and return of comments to coinvestigators. Set your own deadlines for your research tasks, and make sure you achieve them.
28. Work many hours. The number of hours needed to work during the week is controversial and personal, but many academic physician-scientists I know log at least 60 hours, often gaining extra and precious hours of deep focus on the weekends, early mornings, late nights, or during travel.
29. Work efficiently. Make whatever hours are devoted to work count. Aim to work smarter, not harder. Know when you work most 43. Have fun. Not always, not only. But academic medicine can be grueling, and you need to enjoy the many hours spent at your job.
The personal sacrifices of achieving success in academic clinical investigation can be burdensome, in terms of the long work hours, job insecurity, lower salary, and delayed gratification. If after reading this, you find yourself saying, "I don't want to do this, be like this, work like this," then ask yourself whether this is the best career for you. There are many other definitions of a successful career. Academic clinical investigation is only one approach to improving the care of people with cancer.
Recommended additional reading: Johns, 6 Goldman, 7 Sackett, 8 and Lewis.
9
AUTHOR'S DISCLOSURES OF POTENTIAL CONFLICTS OF INTEREST
The author(s) indicated no potential conflicts of interest.
